
Saskatchewan has a long list of 
innovative achievements. There is
still, however, a gap in services that
help take an innovative idea from
concept to commercial success. 

SpringBoard West Innovations Inc., a
new non-profit organization, will fill
that niche. Its name aptly describes
its mandate which is to fast track the
commercialization of Saskatchewan-
based innovation.

Programs and expertise are available
to innovators in the province. The

people at SpringBoard act as facilita-
tors helping others gain access to
these programs and services. 

“We like to refer to ourselves as “way
finders”, says founding and interim
chair Randy Brunet, of MacPherson
Leslie & Tyerman LLP. “We will lead
clients through the many stages to
commercialization. We move the idea
along through the process rather than
to try to duplicate other industry-wide
services. The bottom line for all our
clients is to determine if the idea
makes economic sense.”

SpringBoard may help to source 
funding for some projects, or provide
services directly for a fee or on some
other reimbursable basis should the
idea become commercial. Or, a
SpringBoard entrepreneur-in-resi-
dence can mentor a client in areas
such as writing a business plan,
financing, market analysis or manag-
ing intellectual property. 

“We’re not a funding agency,” says
Brunet. “Our survival hinges on our
ability to take ideas to the commer-
cialization stage. That is how we will
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SpringBoard Eases Leap from Concept to
Commercialization
Competition may drive innovation, but co-operation gets it to the finish line. A new partner, at Innovation
Place in Regina, is on the scene to help entrepreneurs navigate their way.

by Bonnie Warnyca

Randy Brunet, founding and interim chair, SpringBoard West Innovations Inc., checks out the view from where the organization’s permanent home
will be located. The new facility at Innovation Place in Regina will be finished in 2008. New neighbours will include the University of Regina’s
Industry Liaison Office, Centres of Excellence, and other community partners to create a culture of collaboration and innovation.
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ECONOMIC DEVELOPMENT
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When Economic
Development is Like Doing
the Foxtrot
Monica Knight isn't afraid to do
things differently. This Saskatoon-
based conference speaker and 
economic development consultant,
former teacher in India, and human
resources manager in South Africa,
shares her world experiences in a
vibrant and memorable way.

Through her company, Shosholoza
Productions, Knight helps communi-
ties develop “intrapreneurship”, or
post-entrepreneurial activity.
Intrapreneurship encourages new eco-
nomic development under the shelter
of an established core business. It’s a
philosophy adopted by entities such
as Kodak, Apple, IBM and Microsoft.

Shosholoza derives from the music
and oral culture that Knight experi-
enced in South Africa. “When I was
explaining courage, determination,
tenacity, the only way I could explain
it was through dance,” she says. 

“My speeches involve music and
dance as a metaphor for the way eco-
nomic development is approached.”
Knight likens the “partners foxtrot”
to the economy: slow slow quick
quick. “I encourage people to just

keep moving forward, to have the
courage to keep adapting to change.”

Currently, Knight is leading a project
in North Battleford that will result in
a new venture for “at risk” youth
while revitalizing the old RCMP
building. The core business focuses on
collecting, refurbishing and distribut-
ing used furniture to new immigrants
in the community.

Proceeds from the business will be
used to support youth in establishing
other new ventures, including a day-
care, community kitchen, office area,
school room, beauty salon, and car
wash.

Monica Knight is speaking at the Economic
Developers Association of Canada annual
conference, September 15 – 18, 2007 in
Saskatoon.

SpringBoard Eases Leap

continued from page 1

SpringBoard West Innovations Inc. 
provides services in three key areas:

Technology Innovation
Programming

Hosting workshops, seminars
and networking sessions
designed to help people
understand how to develop
their product and make it 
marketable; 

Entrepreneur-in-Residence
Program

Mentoring people through two
entrepreneurs-in-residence
with extensive executive-level
experience;

Technology Incubator
Services

Moving commercialization
projects through the discovery
and feasibility, pre-commer-
cialization, and commercial-
ization stages.

be judged by our peers and our federal
and provincial government funding
agencies and that is how we will
retrieve our investment.”  

SpringBoard will work closely with
the University Industry Liaison
Office (UILO). “UILO currently has
projects at various stages and they are
a key partner. We will be closely con-
nected with the University of Regina
and others,” says Brunet, “but
SpringBoard is its own independent
entity.” 

SpringBoard has conducted an inter-
national search for a chief executive
officer and an announcement is
imminent. The organization’s perma-
nent home will be in the new facility
planned for 2 Research Drive at
Innovation Place in Regina. The
building will be completed by the fall
of 2008 and will also house the
University Industry Liaison Office,
the University of Regina’s Centres of
Excellence, and other community
partners to create a culture of collab-
oration and innovation. 

“My speeches involve

music and dance as a

metaphor for the way

economic development is

approached.” (

by Darrell Noakes
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The Hoidas Lake Rare Earth Project,
based in Saskatoon, is North
America’s most advanced rare earth
element property in development
according to its owner, Great Western
Minerals Group Ltd. (GWMG). The
site has the potential to supply at
least 10 per cent of North American
demand.

Today, rare earths are vital to tech-
nologies that include hybrid vehicles,
fibre optic networks, computer moni-
tors, energy-efficient fluorescent
lamps and precision lenses.

Rare earth elements are not really
rare, says Gary Billingsley, chairman
and chief financial officer of GWMG. 

“Any chunk of granite will have rare
earths in it,” he says. “Most of them
are more common than lead. What is
rare is to find them in quantities 
concentrated enough to be economic.
That is pretty rare.”

North American consumption is cur-
rently valued at $1 billion annually,
all imported from China.

The Hoidas Lake deposit contains a
measured and indicated resource of
about 1.15 million tonnes at a grade
of  2.362% of total rare earth ele-
ments plus yttrium says John Pearson,
vice-president of exploration for
GWMG. Extracting 500 tonnes per
day, a mine at Hoidas Lake would
produce $100 million worth of rare
earth oxide per year. Current 
exploration has barely scratched the
surface, he adds. 

Until the 1980s, the United States
was the world’s biggest producer of
rare earth oxides, as well as its biggest
consumer. Since 1985, Chinese 
production has increased, while 
regulatory and market forces have
shut down the largest American
source, at Mountain Pass, California.

The result, notes Billingsley, is that
North America has become reliant on
China for rare earth elements.

“We have a situation where people
are trying to wean themselves off 
fossil fuels with alternate energy tech-
nologies and they are relying pretty
much 100 per cent on China,” says
Billingsley. “Even worse, mostly on

KEY ECONOMIC SECTOR: 
MINERAL EXPLORATION
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Discovery of Rare Earth Minerals Could
Lead to New Industry by Darrell Noakes

Fifty years ago, no one could have guessed that a seemingly worthless black mineral would become one of
the most valuable inputs for high-technology and environmental applications.

Northern Saskatchewan is poised to become the North American leader in rare earth mineral
development. At Great Western Mineral Group Ltd's Hoidas Lake exploration camp,consulting
geologist Dr. Ed Schiller (left) and GWMG Vice-President of Exploration John Pearson (right)
examine drill hole data.

continued on page 7

Ph
ot

o:
 S

up
pl

ie
d



4 Saskatchewan Business Unlimited Summer 2007

Provincial Update
IMMIGRATION SERVICES
IMPROVED
A new immigration office has been
established in Saskatoon in an effort
to help increase the province’s 
workforce. The new office provides
assistance to employers who are 
interested in hiring immigrants. It
also provides information on govern-
ment funding and support services
that help integrate newcomers. 

The immigration office is located at
the Saskatoon Can-Sask office, which
works to match employers and job
seekers using tools such as
www.saskjobs.ca. 

CONTRACT AWARDED FOR 
DISEASE CONTROL LAB
Dominion Construction has been
awarded the contract for constructing
the new $52.3 million provincial 
public health laboratory. 

The new laboratory will enhance
existing services such as testing for
and monitoring of environmental
specimens, food-borne illnesses, 
communicable diseases and influenza,
including pandemic influenza.

Neonatal screening programs are also
provided by the laboratory, as are
biosafety and biohazard spill response
programs.

The Saskatchewan Disease Control
Laboratory will be located at
Innovation Place in Regina, adjacent
to the university. Dominion will
begin work this summer and is 
scheduled to complete the building by
spring 2009.

NORTHERN OVERTIME 
EXEMPTION REMOVED 
Saskatchewan’s Northern Overtime
Exemption, a labour standards 
regulation which is 50-years-old, is
being eliminated.

The exemption will be repealed effec-
tive September 1, 2007, to allow
northern employers time to become
familiar with the administration of
overtime and alternate ways to
accommodate flexible hours. 

Overtime provisions will not apply to
fishers and trappers as primary 
producers (like the traditional family
farm) as well as outfitters across the
province and those working in 

mineral exploration north of
Township 62. The unique work situa-
tions in these occupations make these
overtime regulations impractical.

NORTHWEST OPPORTUNITIES IN
OIL AND GAS 
People in northwest Saskatchewan
will soon be better equipped to 
investigate business opportunities 
and find employment in
Saskatchewan’s booming oil and 
gas industries. 

The Meadow Lake Tribal Council
(MLTC), with $1.67 million in 
federal and provincial support, will
implement three business develop-
ment and employment training 
projects.

The largest project, an investment 
of $1.4 million, is an Oil and Gas
Secretariat to pursue emerging busi-
ness opportunities for its membership
of 11,000. 

The other two projects will provide
job training to northerners seeking
employment on oil drilling rigs or as
heavy equipment operators in the oil,
gas, mining or construction industries.

As part of Saskatchewan Manufacturing Week in May, a small
group of American journalists was invited to experience
Saskatchewan first-hand. The reporters included Iowa-based Mary
Shepherd, publisher and editor of AgEquipment Manufacturer and
Implement & Tractor; Warren Clark, a Chicago-based editor of
TecAGRInews; and Karen Thuermer, a Virginia-based writer for
Foreign Direct Investment magazine.

The two-and-a-half-day tour included a meeting with former Industry
and Resources Minister Eric Cline as well as trips to Hitachi, Prairie
Agricultural Machinery Institute, Del-Air Systems, Schulte Industries,
Case New Holland, Canadian Light Source, Saskatchewan Research
Council, Ground Effects Environmental, and Petroleum Technology
Research Centre.

While hosting a tour of the manufacturing plant in Englefeld, Kevin Dow, 
president of Schulte Industries, speaks to Karen Thuermer, Foreign Direct
Investment magazine, about the 4.5-metre-wide rotary cutter the company
exports throughout Europe and Ukraine.
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KEY ECONOMIC SECTOR: 
ENERGY INNOVATION

YIPI! House Meets Zero-Energy Target 

Today’s rising financial and 
environmental burdens are hammer-
ing home the need to reduce energy
consumption. 

When Teresa Jeannine Paul, 
president, Nexus Solar Corporation in
Saskatoon, learned about Equilibrium,
a design competion to address this
growing concern, she quickly teamed
up with Battlefords Tribal Council
(BTC).

Canada Mortgage and Housing is 
running the competition to mobilize
partners to advance new sustainable-
housing solutions for healthy commu-
nities and a clean-energy future. The
ultimate target: zero energy 
consumption. 

Together, Nexus and BTC created the
Yellowhead Innovation Park Inc.
(YIPI!) proposal. Their solar-powered
and solar-heated house to be located
on Highway 4 at the former Grondin
RV property, will serve as a model for
a ready-to-move building. 

Of 72 applications nationwide, YIPI
earned one of 20 finalist positions
that received $10,000 to build a
detailed design and simulation. When

CHMC zeroed in on the final 12,
YIPI nailed the Saskatchewan section.
“Ours was the only project with any
First Nations component,” said Paul.
“We are the only Saskatchewan team.
This is important because
Saskatchewan has the best solar
resource available. We have a huge
opportunity to lead in this field.” 

The project will be built by South
Beach Homes, owned by Montreal
Lake First Nation. (BTC withdrew

from the project due to extenuating
circumstances.) Plans are moving 
forward quickly, with an expected
completion date of September 2007. 

Installation challenges that once
plagued solar housing will not 
interfere with this model because it
will be constructed in a quality-con-
trolled factory. “The volume and the
centralization mean that we also bring
down costs,” said Paul.

Features include low-toxicity 
construction materials like ceramic
flooring – more durable than vinyl
and with no emissions. The proposed
wallboard siding is also healthier than
vinyl. Innovative refrigeration and
clothes drying technologies may 

include European style drying with 
heat redirected heat from other 
appliances. Grey water recycling will
recapture laundry water for toilet
flushing. 

While solar houses generally cost
more than traditional houses, govern-
ment subsidies are helping to level
the playing field. 

As well, added Paul, “You can divert
money away from utility payments
and put it towards mortgage pay-
ments. We can easily get a dwelling
off natural gas with primarily solar
water heating systems; they are not
expensive. The electrical is more
expensive but electricity is expensive
too – not just the purchase price, I
mean the true price which is environ-
mental and financial.”

More durable materials also reduce
costs in the short-term. However, in
reservation housing, Paul sees an
added challenge because of the hous-
ing crisis. “When you need as many
units as possible, you need more of
the least expensive units you can get,”
she said. 

“We could not build something that
was totally out of price range for
everybody. Those projects did not get
accepted,” said Paul.

To verify predictions, CMHC will
monitor the model houses for one
year after occupancy. Readers can
watch YIPI’s progress through an on-
line construction journal at
www.nexussolar.com. They can also
order floor plans on-line, choosing
from adaptable options. 

by Shirley Collingridge

“Ours was the only project with any First Nations 

component,” said Paul. “We are the only

Saskatchewan team. This is important because

Saskatchewan has the best solar resource available.

We have a huge opportunity to lead in this field.” (

The Yellowhead Innovation Park Inc. (YIPI!) proposal for a sustainable-housing solution is one of twelve new
national projects.



ESTEVAN REGION
Southern Plains Co-op celebrated 60
years of business in southeastern
Saskatchewan. 2006 was the Co-op’s
best year in the last five years with a
4.8% profit. 

Southeast Regional College is offering
the first ever Rig Technician Program
at the Estevan campus. The Rig
Technician trade course provides
apprenticeship training and trade 
certification for people working in 
the oil industry. 

SASKATOON REGION
Humboldt’s lot prices are increasing.
A housing boom, high lot sales, and a
change in philosophy from the city
have led to this increase. The current
prices for lots were set in 2001. Since
then, costs to develop the lots have
increased dramatically. As well, the
city could include pavement and
curbing in the lot prices which would
avoid the problems with local
improvement programs. Lot prices
will increase by $1,100 a metre,
which will result in the total price of
a lot to range from $25,989 to
$34,465, depending on the frontage
of the lot. 

Willow Creek Organic Grain
Company Inc. has purchased Watson
Elementary School. The new plant
will clean grain products, process
some of them into flour and flakes
and package them for retail. Willow
Creek Organic Grains will be up and
running by August and will start with
5-10 employees.

PRINCE ALBERT REGION
Canwood / Debden are part of the
Prairie Ethanol Consortium which is
looking at building a 10,000 head
feedlot in conjunction with a 
25-million-litre ethanol plant in four

locations across Saskatchewan. The
group has received $300,000 through
the federal government’s Biofuels
Opportunities for Producers’ Initiative
to develop a joint business plan.

MOOSE JAW REGION
Thirty jobs are being created by a
new business in Moose Jaw. Owner
Doug Holt says Best Building will sell
building packages as well as windows,
doors, overhead doors, garage pack-
ages, and frame building packages,
with or without installation. A grand
opening is scheduled for early July.

REGINA REGION
Two Regina-based pulse crop 
processing companies have joined
forces to form North America’s largest
exporter of lentils and peas to the
global food and ingredients market.
Agtech Income Fund and Saskcan
Pulse Trading Inc. have agreed to
merge through a $22 million transac-
tion, in which Agtech will acquire
the shares of Saskcan in exchange for
two million units of the income fund.
If the deal is approved, the new 
company will have 145 full-time staff,
five plants and annual revenues will
exceed $100 million.

SWIFT CURRENT REGION 
Fifty families have moved to Herbert
in the last 18 months, filling all avail-
able properties, doubling local house
values and raising hopes for the future
of other small communities. Mayor
Al Kildaw attributes the mini boom
to a province-wide advertising 
campaign to retain and attract people
to Saskatchewan and the town’s 
location on the Trans-Canada
Highway minutes from bustling 
Swift Current. 

The Town of Rosetown is selling its
tax property lots for one dollar. At its

regular meeting on April 23, town
council passed a motion to make the
eight lots available on a first-come,
first-serve basis.

YORKTON REGION
Mosaic Potash in Esterhazy celebrated
the official opening of the largest AC
friction hoist in the world. The hoist
has increased the company’s capacity
to 5.3 million tonnes. 

The Gateway Regional Economic
Development Authority recently
approved an SBLA loan that put the
total loaned by the REDA to over 
$1 million. The REDA has approved
176 small business loans since 1989
for a total value of $1,013,654.67. A
total of 160 full-time and 71 part-
time jobs have been created, and 150
full-time and 47 part-time jobs have
been maintained through the SBLA.

NORTH BATTLEFORD REGION
Battleford Council has ratified a deal
between the town and Calgary-based
Swansea Capital Corp. for an option
to purchase land in town. A major
manufacturer said to be an oil indus-
try firm, is expected to locate there
within the next two years.

Industry News
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Fifty families have
moved to Herbert in
the last 18 months,
filling all available

properties, doubling
local house values

and raising hopes for
the future of other
small communities. 



Economic Indicators
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MINING
In March 2007, Saskatchewan's
potash production increased by over
100% while potash sales were up by
over 40%. In the first three months of
2007, potash production totalled 
2.7 million tonnes, up by over 60% 
compared to the same period in 2006.

EXPORTS
In March 2007, Saskatchewan's inter-
national exports of goods increased by
27.6%, to $1.6 billion, compared to
March 2006. In the first three months
of 2007, total international exports
grew by 21%, to $4.4 billion, com-
pared to the same period in 2006.
Saskatchewan’s international exports
set a new record in 2006 of 
$15.6 billion.

HOUSING STARTS
In April 2007, Saskatchewan’s urban
housing starts were up by 64%, to 368
units, compared to April 2006. In the
first four months of 2007, urban 
housing starts increased by 58%, to 
1,058 units, compared to the same
period in 2006.

PERMITS
In March 2007, the value of building
permits issued in Saskatchewan
increased by 50.8%, to $71 million,
compared to March 2006. In the first
three months of 2007, the value of
building permits issued in
Saskatchewan increased by 42.6%, to
$225 million, compared to the same
period in 2006. 

WEEKLY EARNINGS
Saskatchewan's average weekly 
earnings (excluding overtime) for all
industries in February 2007 increased
by 4.0% or $27.03, to $694.45, 
compared to February 2006. In the
first two months of 2007, average
weekly earnings for all Saskatchewan
industries increased by 3.5% or
$23.66, to $693.64, compared to the
same period in 2006.  

FORECASTS
TD Bank expects Saskatchewan’s
growth rate to be second-highest in
Canada in 2007, BMO Nesbitt Burns
ranks Saskatchewan third-highest,
while Royal Bank, CIBC, CBOC, and
Scotiabank expect Saskatchewan to
have the fourth-highest growth rate
among the provinces.

EMPLOYMENT
April 2007 was the highest April on
record for the number of people 
working in the province. Full-time
employment was up by 4,400 in April
2007 over April 2006. Youth 
employment increased by 5,500. 

Saskatchewan’s unemployment rate
(seasonally unadjusted) was 4.3% in
April 2007, down from 5.2% in April
2006. Saskatchewan had the second-
lowest unemployment rate in the
country and was below the national
unemployment rate of 6.3%.

one mine. That's why we think it’s a
terrific opportunity here in
Saskatchewan to develop a rare earth
industry outside of China.”

Perhaps the most important use for
rare earth elements is in hybrid and
alternate fuel vehicles. The powerful,
efficient motors and the high-capaci-
ty batteries needed in these vehicles
are driving demand for minerals such
as those found at Hoidas Lake.

“In a Toyota Prius, for example,
there's over 20 kilograms of rare
earth,” says Billingsley. “Now you've
got cars like Lexus coming out with
three electric motors in them. There’s
a lot of rare earth demand building
up in the hybrid vehicle market.”

“The uses seem to be expanding
almost exponentially every year. The
hybrid vehicle industry really drives
it, but the uses are just staggering.
That’s part of the problem — to
decide what product you want to 
produce and which market you want
to address.”

This is where GWMG has an 
advantage. In 2005, the company
bought Great Western Technologies
Inc., a research facility based in Flint,
Michigan. The subsidiary produces
high end alloys for the aerospace
industry and materials for nickel
metal hydride (NiMH) rechargeable
batteries, as well as other exotic 
metals and alloys. 

“They have the technology to 
convert these things into whichever
product we want,” says Pearson.

“We have the expertise in Michigan
to work in niche market areas with
these high value super-alloys,” says
Billingsley. “Our goal is ‘mine to 
market.’ There's nobody else in the
world doing that.”

Discovery of Rare Earth Minerals
Could Lead to New Industry

continued from page 3

Urban housing starts were up 64% in April.
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WORKING FACES
Adam Balon, Prince Albert
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There aren’t many people Balon’s age that can say a professional career
snowboarding in Calgary just wasn’t enough. 

“Immediately after high school, I took a sponsorship opportunity that
meant I could snowboard fulltime in Calgary. I could wake up when I
wanted and go snowboarding all day long. But if I stayed, I would never
have realized my entire lifelong goals as fast. The reality is, I wanted
more.” 

After five years, Adam knew he had to return to Prince Albert. He had
a dream and wanted to experience the thrill of bringing it to fruition. He
established Propaganda and then spearheaded the Kinsmen Skateboard
and BMX Park. 

By gaining the support of small businesses, $585,000 was raised in one
year. The City of Prince Albert topped it up with a $100,000 grant.

“What I love about this city is that when people get behind a project, it
gets done,” Balon said. “I wanted to provide an opportunity for youth in
Prince Albert that I never had. That opportunity includes access to a safe,
quality skateboarding spot that is 100 per cent devoted to recreation.”

“Business is great here but this is not a get rich quick scheme. I love
going to work, going to the park and the ski hill,” he said. “If kids enjoy
their time growing up in Prince Albert, they are more likely to stay.” 

- Jennifer Redston

Adam Balon, 29, has recently been named Youth Citizen of the Year in Prince Albert where he owns the skate and
snowboard shop, Propaganda. 
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